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Abstract— The recent Global changes are having a deep impact
on Oil and Gas Contractors, National Oil Companies (NOC) and
IOC (International Oil Companies) structures and functions. The
Project Management processes and activities are modifying their
original skills, mixing the expertise. This new trend inexorably
leads to a loss of know-how in the role of Project Manager.

In the last years, due to the deep economic crisis of the
world social and financial conditions, to the increase of oil and
gas development projects, due to the dismissal of a great
number of experts from the Owners and the simultaneous need
of the Owners to optimize and reduce the costs of the
investments also in respect of the cultural development of the
State Companies, a very huge flow of Project Management
knowhow is taking place, flow that brings the Project
Management Practice in the environment of the Owner,
without the necessary adaptation of the concepts and the
analogies.
This flow of Project Management skills from the
Contractor side to the Owner side could generate confusion and
loss of knowledge.
It is important not to forget that, when we talk of the
importance of the Effectiveness and the Efficiency and the
paramount value of the Timeliness of the actions and their
consequences, the Owner’s Project Manager has completely
different parameters from the Contractors’ Project Manager.
Not of minor importance the width of the view of the
Owners’ Project Manager, that is completely different of the
one of the Contractors Project Managers, also for the different
practice of the revenue Generation that is linked to Petroleum
Contacts and not to the usual EPC Lump Sum contracts that
have a restricted and very rigid validity and authority.
In this way the Owners’ Project Managers act and behave
in an inefficient and ineffective manner, using time wasting
practices completely in the opposite side of the interests of the
Project Company.
The role and the different needs of the Project Management
in the different realities of Construction and Installation
Contractor, Engineering Subcontractor, Main Contractor, EPC
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Contractor from one side and Owner from the other side, is an
Ideological Breakthrough that has to be spread all over the
specialists as a different sub-chapter of the Project
Management Discipline.
Managing risk is one of an Owner’s Project Management
most important functions in making any major project
successful. Generally, the Owner’s Project Manager is
responsible for all of the project risks and he has many means
to transfer the project risks to third parties that can manage the
outcome.
Thus the ‘Personal Responsibility’ is the main aspect that
differentiates these two aspects for the project manager role:
for an Owner prospective this is the main constraint according
to the highest standards and to observe industry best practices
every day.
The ‘Personal Responsibility’ for the Contractor (Project
Company) is limited to the Contract awarded to the Contractor.
On the other side, the ‘Personal Responsibility’ in the Owner’s
Projects is unlimited and at times has the dimension of the
GDP of a Country. As a matter of fact the Owner has as sphere
of activities/interest the Investment Project, instead this sphere
for the Contractor regards the Projects within a Contract
Framework.
The ability to predict economic behavior of investment
projects and predict potential risks and their mitigation, it has
become of paramount importance for all actors involved in the
"game of economic development" of the world.
In this scenario the Oil and Gas Contractors/NOC/IOC
relationships become an interesting subject.
The EPC Contractors and the NOCs have broadened their
activities exerting greater influence on the IOCs global sphere
of influence, limiting their overall powers.
The increasing complexity of Oil and Gas Projects, the
integration needs, the necessity to consolidate skills and areas
of influence in the global market bring the Contractors to
occupy an increasingly important place deteriorating the
original Owner’s sway.
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On the other hand, becoming mature, obtaining know-how,
increasing internal skills NOCs are safeguarding their interests
with a consequently IOCs loss of power.
In response, IOCs are trying to maintain their original
authority improving their financial advisor effectiveness and
increasing their abilities to implement project and related
profitability, however with poor results.
But this situation does not necessarily has to bring the IOCs
to a future definitely decline. We cannot forget that the 10
largest oil and gas Companies total revenues (3,062,738
MUSD) cover more or less the 4% of the Word GDP (Gross
Domestic Product) recorded in 2013; and that the 10 largest
International Contractors total revenues (204,724 MUSD) are
definitely lower than the Oil and Gas Companies recorded
ones. Ultimately the Oil and Gas Companies have the means to
reverse the current trends and to restore the original sway.
Furthermore, the historical data show that the Oil and
Gas Companies always withstood market fluctuations: there
was only one case of Oil and Gas Company Bankruptcies
recorded (Yukos, August 2006). This data emphasize the Oil
and Gas Companies recovery potential.

action in Financial Advisor activities with an eventual
deployment of venture capital or they will decide to increase
their management skills and capability in delivering in time
and within budget in order to survive in a continuous and
challenging clash with NOCs and EPC Contractors.

CONCLUSIONS

Table 1- List of largest oil and gas companies by revenue
(MUSD)

I.
This flow of Project Management skills from the
Contractor side to the Owner side could generate disasters,
overruns and delays.
II. It is necessary to become aware of this process of loss
of know-how and to handle and to mitigate this situation.
III. NOCs
are
increasing
know-how expertise
management skills and ability to autonomously manage
investment Projects. They are trying to minimize the
collaborations with IOCs and to substitute the old IOCs
relationship with new IOCs ‘more amenable’.
IV. EPC Contractors are increasing the width of
interventions
from
Functional,
Technological
and
Geographical point of view, tending to overlap with the role of
the IOCs.
V. IOCs either will go towards a status where, after
shrinking their sphere and range of action, they limit their
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Table 2- List of largest international contractors by
revenue (MUSD)
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Table 3- Top 10 largest bankruptcies of all time
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