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Cost per Flying Hour (CPFH)

Mirage 2000-5
Expensive?

C-130H ‘Hercules’
Cost-effective?

Predict, Monitor and Control O&S costs



Life Cycle Cost of aircraft



• Length (longitudinal axis)
• Empty Weight
• Maximum Take-Off Weight (MTOW)
• Maximum Specific Fuel Consumption (SFC)
• Maximum speed
• Ceiling



• ‘Hangar Queens’  Cannibalization



• No contractual framework for Follow-on Support
• Expensive spare parts





Take-Aways

• High discrepancies identified. What’s next?
• Be prepared for opposition
• Affordability Assessment
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