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WHY PROJECT CONTROLS?

» Financial background: MSc Finance
« Executive Management Trainee

» Stork Constructors, large construction
projects

» Technical & industry knowledge
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PROJECT CONTROLS @STORK o

O o
® o, e '\ o®
= ™ 2 W\
« Data connections .. R
. o b / < o7t
° Ml
«  Cost control o N\ —— .
: .. : .
* Planning . S—A ' /)
* Prince - Proprietary Business Process management Tool P ) o A

*  Work preparation
* Progress
* Quality
» Costsheets
» Subcontractors
* PowerBl reporting
» Change/Contract management

» Separate department independently reporting to Project
Director
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Prefab and spool status

61.0%

% Prefab progress

# Prefab Hours Known b... # Prefab Hours Known by Eng Wpack

= 3.1 o90_s1-MP s 3 5} 2 4 5 2 3 2 0

# Prefab Hours Earned # Spools on Site

63.0%

% Prefab progress 55,969

57 755 28321 _1_90_; 22 510 9 56‘6

SSAISI 304 | DUPLEX S5 1 91 ! }
’ # Prefab Hours to Go # Total Spools
# Prefab Hours Known 6.090 5,688 5,130

% Prefab progress by Eng Wpack % Prefab progress by Base Materiaal Spools by step
22 20 s> | : - Rel. For Prefab Prod.
_t_80_ o8 1,592

SE AISI 315 On Site 2,320

3_1_%0_SB-MO 30.0%

3_1_@1_SB-MP 56.2%

3_1 %1 SB-MO 75.4%

3_1_87_SE-MP 25.1%

SE AlS| 304 In...5
3_1 92 SB-MO 27.2%
-7 Re._.2..
3_1_93_SB-MP _ 3055 T
- DUPLEX 55 r..330
3_1_%3_SB-Ma - 12.1% Ready fo... ;’I;rs'uzed._.
a1_so_se-ve [ :- - 178 ’
- - o 483
4_2_30 _SB-MP _ X Subwelded (sys
- “25% In QC (NDE) (sys) 117 (s¥s)
a_s_so_se-ve [ -- - 1,255

0% s0% 100% 0% 0% 100%
Detailed status by spool
Zone # Total Spools Priority Date  Earn Value Spool Value % Material QC (NDE) QCfinal To Ready for To To Site  On Site
Complete cleaning Painting  painter

o 10 (I 464 2120523 3328 3718 895% [ <o R N =
21 | s 19-Aug-23 2498 2857 o745 [ soo e EE | - S S NS S
512 (@ 475 20-Aug-23 1,820 2311 785% R o Bl ] R BE: B s
=13 B 115 19-Aug-23 363 561 646% i Sl | so I 4| 7 1 s o)l 4 =2
=15 |l 158 10-Feb-24 341 697 776% | 150 70 [l 101 | sl s W <l =B &
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m.\haterial Management Prefab

Hours Prefab Department Problem Material status Material type = 8
Eng Wpack
Hours Prefab Logistics - ' 57}755 78}417 M (Blank
B -
SoN Prefab Prefab WDI M 51 50 s1-
W 150 s3-
0 M :1 006
4:394 55/6 M :100:6
Count of Workfolder % Quantity received| W :_1%0se
W s 56
23'591'47 Compenent group description = ?‘1 9:1—55

All R

[ Support fiter
Hours prefab per Prio Missing material Missing material .....

@Earned @In prod... ®Mat co... ®Matinc... © On-hold @still at E... Stock Quantity Missing Spool Prio Date  Stock Description item
20K Number - . Number
5600 72.00 21-Jul-23 5378 Nipoflange 3/4" 150# R.F. SCH 405 A182 F51 UNS 531803 3.1 Main Size: 3"
4886 63.00 21-Jul-23 5600 Valve Globe BW 1" 6004 X5 A105 3.1 Metal Seat | Welded Bonnet
15K 5056 62.00 05-Aug-23 5600  Valve Globe BW 1" 600# X5 A105 3.1 Metal Seat | Welded Bonnet
2 I 3539 44.00 05-Aug-23 5600 Valve Globe BW 1" 600# X5 A105 3.1 Metal Seat | Welded Bonnet
';f-_ 12378 24.50 07-Aug-23 13427  Plate End for Dummy 22CR DUPLEX UNS $31803 Round 86 x 10mm
w 10K 13012 22.00
E 3577 14.00 08-Aug-23 6271 Tee Reducer BW 1 1/2" 3/4" XS XS A234 WPB 3.1
sk 5308 12.00 08-Aug-23 6271 Tee Reducer BW 1 1/2" 3/4" X5 XS A234 WPB 3.1
_ 4743 11.80 D8-Aug-23 6271  Tee Reducer BW 1 1/2" 3/4" XS XS A234 WPB 3.1
I 13013 .00 08-Aug-23 6271  Tee Reducer BW 1 1/2" 3/4" XS XS A234 WPB 3.1
oK ] I =11 M1 I l —_—T . ;?;5 i'gg 09-Aug-23 5378  Nipoflange 3/4" 150# R.F. SCH 405 A182 F51 UNS 531803 3.1 Main Size: 3"
Spool Prio Date ’ Total
9886 6.00
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Ziae Cost SheetsPRINCE

Piping Price by CWP

Piping Price by phase

Phasz @ ®P

CONMECTIONS k £ 31K

€ 156,759
€ Price Piping

£23,809
Price NDE Prefab

€ 25,388
€ Price Painting

189,764
# Pay Quantity Piping

Waork folder number

€1,192
Price PWHT Prefah

10001 3

10001 Instzll studbolts by hand 1

10001 Metal lzbel for spool iden

10001 naetal lzbel for spoal identifi

10001 Metal lzbel for spool identification
10001 | label for spool identification
10001 Metal |zbel for support identification

Pipe 4" STD A106 GRADEB 3.1

NDE Prefab

workfolder Desori

NDE Report

10003 zingle-bevel|

10003 zingle-bevel|
10003 single-bevel|
10004 single-bev
10004 single-bev
10005 single-bewvel|
10005 single-bevel]
10005 single-bevel|
10005 Zingle-bevel|
10005 single-bev
10005 single-bev

30 NOVEMBER 2023
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Prefab/Field

2.00

1 1
5 x
F 2
1 1

sl Test date

dey, AUgUst 30, 2023

ne 12, 2023

MAonday,

Friday, June 08, 2
Friday, June 09,
honday, October 08, 2023

15, 2023
y, March 15, 2023
day, March 15, 2023

Phase spl MTO-gty Pay-gty Unit-Rate € Price Piping

€ 23,809
Price NDE Prefab

Pay-OQty | AvEUR  Price

-
18,584.0 <€1.00 €17,728
]

446500 €100
114500 <€1.00
33800 €100
76.00 <€1.00
5200 <€1.00

€ Price Piping by Component

Blind

£ 3K
reducers | €:2x

€0K

Price by YearMonthShort

£ 0K

group description

€ 50K

o

L
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WHAT IS NEXT?

« Lack of developments

« Conservative design

« Cooperation-style contracts versus "
traditional contract

 Connections of data with clients
e Al influence?

 Automation or labor activities?
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