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WHY PROJECT CONTROLS?

• Financial background: MSc Finance 

• Executive Management Trainee

• Stork Constructors, large construction 

projects

• Technical & industry knowledge
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PROJECT CONTROLS @STORK

• Data connections

• Cost control

• Planning

• Prince – Proprietary Business Process management Tool

• Work preparation

• Progress

• Quality

• Costsheets

• Subcontractors

• PowerBI reporting

• Change/Contract management

• Separate department independently reporting to Project 

Director
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WHAT IS NEXT?

• Lack of developments

• Conservative design

• Cooperation-style contracts versus 

traditional contract

• Connections of data with clients

• AI influence?

• Automation or labor activities?
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