
Jan-Pedro P.M. Vis

Director Materials Renewi

Van afvalstoffen naar nieuwe grondstoffen 

voor bedrijven en projecten

DACE



Introduction Jan-Pedro P.M. Vis

• 2

Personal Professional 



Benelux waste management market development

Netherlands and Belgium are two of the most circular economies in the world

< 1980’s

Landfill

1990’s

Separate collection
Organics, paper, glass, …

2000’s

Waste to Energy

> 2020’s

Circular Economy



The circular economy is aligned with important social trends and 
business needs
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Circular materials save planetary resources 

Low carbon materials combat climate change 

Collecting and processing waste prevents littering

Offering good quality cost competitive materials
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Our geographic footprint with hubs close to our customers,

and state of the art recycling sites benefiting from scale

Our operating hubs

Renewi, Corporate Company Presentation 2024

154
Number of operating sites 

Commercial Waste

Specialities: Coolrec, Maltha & 
Mineralz & Water

UK, Municipal
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Full page on recyclate materials
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~100kT
Plastics

~200kT
Ferrous Metals

~500kT
Paper & Cardboard

1mT
Organics & Compost

Recycling 
Products

~1mT
Water

~900kT
Wood

~2mT
Construction Materials

~1mT
Glass
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Our Waste to 
Product Journey
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Our organizational set-up

Inbound business (collect waste) and outbound business (circularity) both essential for realizing our vision

Inbound Commercial Sorting & Processing Material ManagementLogistics



Examples of recycling solutions with our 
partners

9HU - Sustainable Business Transition - September 2023

Forz 
Glaze

Plastics

Peel
Pioneers

Bio-LNGRetourMatras



Wood Use
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Plastics Sorting
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Plastics Sorting



Unfavourable market in Plastics Recycling
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Low plastic prices, low demand and lacking supporting legislation

Lorem ipsum dolor sit amet
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Organic Waste  → Biobased materials
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Concrete 
Recycling



VIDEO



1. Betonvereniging- rapportage Berebschot-Toekomstperspectief zand en grind, 2023
2. Scenariostudie BSA-GRANULATEN aanbod en afzet van 2005 tot 2025, 2006
3. Roadmap Hergebruik Betonreststromen, Betonakkoord, 2021 17

A solution for future construction material shortages.

Growing demand and availability of concrete 
debris (Betonpuin) expected based on 3 drivers. 

Resource Shortage for Natural Materials ₁ 

National sand and gravel extraction will drop by 
24% (sand) and 44% (gravel) by 2030, creating a 
gap in construction materials supply.

Regulatory Changes ₃

New Betonakkoord guidelines reduce use of 
recycled concrete in road foundations to max 5% by 
2030, redirecting betonpuin to other applications.

Increasing Betonpuin Availability ₂ ₃

Projected to rise from 1 Mton now to 15 Mton by 
2030 due to the anticipated demolition wave as 
post-WWII buildings reach end-of-life.

Urgent Need for 
Alternatives

With declining natural 
resources, recycled 

concrete offers a 
viable, sustainable 
solution for future 

construction needs in 
the Netherlands.
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Concrete debris can be processed at various levels for diverse applications.

From low-value to high-value recycling of 
concrete and minimal outbound prices.

Level 1: Suitable 
for road 
foundation only

Level 2: 
Aggregate 
suitable for 
concrete

Level 3: 
Aggregate and 
sand suitable for 
concrete

Level 4: 
Aggregate, sand, 
and filler 
suitable for 
concrete

Level 5: 
Aggregate, sand, 
filler, and binder 
suitable for 
cement

The 5 
Levels 

of Circular 
Concrete 
Recycling

(CCR)

Contribution on circularity and CO2 reductionLow High

Wateringen

Westpoort

Growth Plan Minerals
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Asset owners can lead the way by setting sustainable standards for concrete and demolition companies.

The concrete industry must shift towards 
sustainability to survive.

Key challenge: 

Struggle with increasing demand but 
limited technological advancements in 
waste processing.

Key challenge: 

Must process and sort construction waste 
efficiently, while facing regulatory pressure 
to reduce downcycling.

Key challenge: 

Need to source sustainable materials but face 
limited availability of recycled alternatives.

Key challenge: 

Meeting demand despite 
declining availability of  
materials like sand and gravel, 
leading to supply shortages and 
rising costs.

Contractors Demolition companies Recyclers

Contractors

(on-site 

production)

Cement 

producers

Sand/Gravel 

distributors

Pre-fab concrete producers

Dry-mix distributors

Mortar distributors

Mining / 

Dredging

Contractors

(road foundation)

Concrete production#2 | Concrete production#1 | Raw materials #4 | Demolition #5 | Waste Management#3 | Usage

Asset 

Owners

Principal



Sustainability
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ESRS E1 climate change

21

Targets & commitment:

• Scope 1, 2  50% reduction by 2030 vs. FY22 baseline

• Scope 3  25% reduction by 2030 vs. FY22 baseline

FY24 latest update:

• -4% yr, on yr,

When we 
reduce our

carbon 
footprint, 
we reduce

your
footprint 

too

When we 
improve

ciruclarity, 
we help you
to achieve

your
circularity
goals too

ESRS E5 resource use & circular economy

Targets & commitment:

• 75% recycling rate 

• 1 million tons of innovative secondary materials

FY24 latest update:

• Recycling Rate  of 63,2% 

Waste to Product Strategy

Renewi’s solutions contribute to customer CSRD goals
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